


Board Direction
• Establish an ad hoc committee composed of Building 

Industry Association (BIA) members and affected County 
departments to:

– Streamline the development review process
– Restructure the decision making process to be more transparent 

and predictable
– Reduce or defer cost wherever possible

• Goal: Improved Customer Service  

Board Direction



Strike Force Participants
• Building Industry Association  

– Riverside County
– Desert Chapter

• Brehm Communities 

• Dave Jeffers Consulting

• KB Homes

• K. Hovnanian Homes

• Shea Homes

• Laing-Sequoia Partners

• Van Daele Development

• T & B Planning 

• Board of Supervisors
• Executive Office
• Legislative Assistants
• Planning Commission
• TLMA Planning Department
• TLMA Building and Safety 

Department
• TLMA Transportation Department
• TLMA Administrative Services  
• TLMA Environmental Programs
• TLMA Code Enforcement
• Environmental Health Department
• Economic Development Agency
• Flood Control District
• Regional Parks and Open Space 

District
• Fire Department
• County Counsel
• Regional Conservation Agency

Participants



Strike Force Objectives

• Streamline the entitlement process
• Streamline the plan check and permit process
• Provide efficient project case management
• Enhance communication between/among County 

departments and builders/developers

Action Plan



Strike Force Actions

• Reviewed departmental processes

• Identified actions to improve case management within 
and across departmental lines

• Identified actions private industry could take to assist 
case processing

• Goals:  Transparency, Predictability, Cost Savings to 
Improve Customer Service

Strike Force Actions



Goal: Improve Transparency

• Revised Work 
Flows

• Updated Filing 
Requirements

• Revised Land 
Division 
Committee 
Process

• Revised Plan 
Check Process

Transparency



• The Triage Process:  Identifying Major Planning Issues 
within Three Days of Submittal

• New Guides:  Guide to California Landscaping, Updates 
to Environmental Health, Flood Design Standards; the 
future: Trails Design Manual and Fuel Modification 
Manual

• Conditions of Approval Library

Goal: Increase Predictability

Predictability



Goal: Cost Savings

• Transportation: Plan Check Deposit Reduced, Bonds 
Reduced, Propose Deferring RBBD Fees

• Flood: Allow Area Drainage Plan Fee Deferral

• EDA: Deferral of Quimby Fee

• Efficient Case Processing = Cost Savings for 
Development and Public Sectors and Improved 
Customer Service

Cost Savings



Development Review is Multi-Layered

Development Review



Implementation 
• Staff Training

• Interdepartmental Project Management

• Expand Ombudsman Role

• Streamline Counter Operations

• Improve Hearing Process

• Tools for Measuring Success

Implementation



Recommendations to the Board

• Receive and file the BIA/Riverside County 
Streamlining Strike Force Report

• Direct the TLMA Agency Director, in 
cooperation with the BIA/Riverside County 
Strike Force, to report back to the Board in 
six months on streamlining progress

Recommendations 



a special thanks to
 our facilitators

Barry Burnell – Principal
Kimberlin Tran – Project Planner

T & B Planning

Special Thanks



Case Processing Action Plan



Improvements to Plan Check Work Flow



Developer submits plans, calculations 
and docs guided by 

Plan Check submittal checklist
and

Conditions of Approval
(1)

Plan Checker
Issue 1st Plan Check letter

Return check prints
(3)

Chief of Operations reviews plans
Establishes Zone 7 Maintenance Charge

Identifies Maintenance issues
15 working days

(2)

Developer Submits 2nd PC
Guided by 1st PC letter

(4)

In-house Project Meeting
Attending

Planning Chief, Operations Chief
Survey, Right of Way, Admin Services,

Plan Checker and PC Senior
(5)

Plan Checker
Issue 2nd Plan Check letter
Issue Bond Estimate letter

Return check prints
(6)

Project Planning
Determines ADP fee credit

For drainage facility
15 working days

(2)

RCFC Facility Plan Check Review – The Plans

Distribute Irrevocable Offers of Dedication,
Plats, Legal Descriptions,
Prelim Title Reports to 

Right of Way Acquisition
(See sheet X for its flowchart)

Plan checker makes redline comments
15 working days

(2)

Admin Services processes
Agreement Application

(see sheet X for its flowchart)

Plan checker makes redline comments
15 working days

(5)

Developer makes
Final Submittal

(7)

Plan Checker performs final review
Planning Chief performs QA/QC check

Issues final plan check letter
Request mylars

(8)

Board Executes Agreement
(9)

Mylars signed by Chief Engineer
(10)

RCFC – The Plans



RCFC Facility - Agreement Processing
Developer Submits 

Agreement Application
With

1st Plan Check
Include 

Project description
Signature Authority

Articles of Incorporation
Preliminary Title Report

(1)

Developer and RCFC
defines project

? Working days
(2)

Admin Services
Draft Agreement
Prepare exhibits
10 working days

(4)

County Counsel
Review as to 
Legal Form

And sent to Developer
10 working days

(5)

Developer signs agreement
And returns to RCFC

? Working days
(6)

Admin Services
Assigns

Project No & Drawing No.
(3)

Agreement forwarded
To Transportation Director

For Signature
15 working days

(9)

Executed by RCFC Board
(11)

Agreement signed 
by RCFC

General Manager- Chief Engineer
(8)

Executed by County Board
(10)

Admin Services prepares Form 11
5 working days

(7)

Min 8 
days

RCFC – Agreement Processing
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